
London, England - June/July 2022

Courses: 
In June/July 2022, Education Across Frontiers will offer four courses.  Successful 
completion of five EAF courses will result in a Certificate of International School 
Staff Development.  Some of the courses can also be used to earn The Next Frontier 
Inclusion (NFI) Certificate in Inclusive International Education.  These courses are marked 
accordingly.

Mission:   
The mission of Education 

Across Frontiers is to 
support the development of 

international school teachers 
and administrators in becoming 

effective leaders of adult 
learning.  Specifically, the 

courses will examine theories 
of adult learning, strategies for 

effective workshop presentations, 
and leadership skills for 

facilitating professional learning 
communities.  The courses 

are designed for teachers and 
administrators who aspire to be 
educational leaders - principals, 

staff developers 
or team leaders.



COURSES

Cognitive Coaching One

Cognitive Coaching Two

Learning Support + EAL = 

Collaboration for Inclusion

Adaptive Schools

DATES

  Session 1
  June 28 - July 1, 2022

 Session 2
July 3 - 6, 2022

Session 3 
  July 8 -11, 2022 

Session 3
  July 8 - 11, 2022

TRAINERS

Ochan Kusuma-Powell

& Stephen Dare

Ochan Kusuma-Powell

Jon Nordmeyer &       

 Kristel Solomon-Saleem

Ochan Kusuma-Powell

Cognitive Coaching Part One 
June 28 - July 1, 2022 

This four-day course will provide an introduction to the communication skills needed by teachers and those occupying positions of 
educational leadership as well as others interested in enhancing their interactions with others.  It will present the first four days of the 
Cognitive Coaching (CC) Foundation Course. 

The CC Foundation Course is an approach to professional relationships that focuses on supporting the deep thinking of colleagues 
in the areas of planning, reflecting, and problem resolving. The specific skills and strategies included in this course lend themselves 
to developing a school culture of collaboration and reflection, and a professional learning community. 
As a result of this course, learners will: 

 • Understand the essence of Cognitive Coaching, how it differs from consulting and evaluation; 
 • Increase consciousness and craftsmanship in applying interpersonal communication skills in order 
  to develop trust and rapport; 
 • Understand the power of a structured professional conversation; 
 • Learn and practice specific reflective listening strategies; and, 
 • Practice coaching skills in planning and reflecting. 

Trainers: Ochan Kusuma-Powell & Stephen Dare

Course Line up Cognitive Coaching Two 
July 3 - 6, 2022

This 4-day course provides the second half of the Cognitive Coaching Foundation Course, an approach to professional relationships
that focuses on supporting the deep thinking of colleagues in the areas of planning, reflecting and problem-resolving. The specific
skills and strategies included in this course lend themselves to developing an organizational culture of collaboration and reflection, a
professional learning community; and will support the participant in developing the skills of facilitation.

In Part 2 of the Cognitive Coaching Foundation Course, participants will understand the process and structure underlying ‘reflection
into planning’ and the Problem-Resolving Map; they will also practice the tools and skills to become effective coaches. Participants
will recognize the influence of cognitive style, filters of perception and belief systems that influence their own and the coachee’s
thinking. To this end, participants will learn skills to invite cognitive shift in the coachee, all the while listening for the coachee’s
States of Mind.

Trainer: Ochan Kusuma-Powell

Adaptive Schools: Facilitating Collaborative Groups 
July 8 - 11, 2022

As schools look to the most effective ways to provide robust learning experiences for their students, they have begun to realize the power of 
developing collaborative cultures amongst their staff members. For this enculturation to be successful, it is essential that all members of the 
community contribute to the development of the cognitive, social and emotional intelligence of the organization. This interactive four-day 
workshop will provide both the theoretical foundation as to why collaborative cultures are valuable in schools, as well as offer practical steps 
for how to build a collaborative culture within a classroom, team of teachers, division or entire faculty. Over the course of the workshop, the 
following questions will be addressed:

• What do we mean by collaborative cultures?
• What does leadership look like in a collaborative culture?
• How do collaborative cultures plan? Assess? Look at instruction?

Our belief is that every member is instrumental in creating the shift of mindset that occurs as an organization builds a more collaborative 
culture; to that end, educators in all roles and responsibilities are encouraged to attend this workshop.

Trainer: Ochan Kusuma-Powell

Learning Support + EAL = Collaboration for Inclusion 
July 8 -11, 2022

How do we build capacity for all teachers to serve all learners and create a culture of inclusion 
in order to support both multilingualism and neurodiversity in international schools?

Questions about  EAL and Learning support are often considered separately – even though we know that students served by these programs 
are necessarily discrete populations and that all students benefit from the combined and collaborative expertise of all specialists.

All students deserve to be part of meaningful and relevant classroom experiences, and research supports that inclusive schools improve both 
teaching and learning. Collaboration is emerging as a new norm in today’s international schools, and when educators plan, teach and inquire 
together, we model the 21st century learning skills we hope to develop in our students.

In this highly interactive course, participants will inquire into the role of both student and teacher identity, and explore how effective 
collaboration supports equitable outcomes for all learners. We will apply the principles of Universal Design for Learning to support the 
complete collaborative cycle for teaching and learning. Participants will learn strategies for building professional capacity in all educators to 
create more collaborative, inclusive, and equitable schools.

This course can be used to qualify for the NFI Certificate in Inclusive International Education and will incorporate resources from both 
WIDA and NFI, including Collaboration: Working Together to Serve Multilingual Learners, and Why LS or EAL is the Wrong Question: 
Serving ELLs with Learning Issues in Inclusive Schools.

Trainers: Jon Nordmeyer & Kristel Solomon-Saleem



Meet the Trainers 
EAF in London Trainers 2022

Ochan Kusuma-Powell Ed. D

Ochan is an international educator and consultant to schools worldwide. She presents in the areas of 
coaching, special education, inclusion and collaboration. Ochan is a founding member of the Design 
Team for the Next Frontier Inclusion, a not-for-profit organizaon that supports internaonal schools 
in becoming increasingly inclusive at a systems level

Kristel Solomon-Saleem

Kristel Solomon-Saleem has been an educational leader for over 15 years working both in the 
United States and internationally. Kristel has served as the Director of Student Support Services 
in international schools in Saudi Arabia and Hong Kong for the past 14 years. Her dedication and 
passion in the field of education has led her to work with a wide range of schools and organizations 
globally, ensuring children have access to quality education so that they may find their individual 
pathways to excellence. Her personal commitment to leading has allowed her to work closely with 
the Next Frontier Inclusion (NFI) as a workshop leader and course developer.  Kristel has engaged 
in the work of Adaptive Schools and Cognitive Coaching.  She was a contributor to the International 
Baccalaureate (IB) Guidelines for Inclusive Education. As a workshop leader, Kristel endeavors to 
develop and support teacher self-efficacy in their work with all learners.  Her belief in the possibilities 
and unseen potential of a lifelong learner has led her to explore the physiological and neurological 
makeup of individuals in order to gain a deeper understanding of our students and enhance our 
role as educators.  Kristel is a graduate of Temple University with degrees in Elementary and Special 
Education and a Masters Degree in Educational Psychology. She also holds an additional graduate 
certification in Mind, Brain and Teaching from Johns Hopkins University.

Jon Nordmeyer

Jon is the Director of International Programs at the WIDA Consortium, University of Wisconsin. He 
has been an international educator for 25 years, teaching in Ecuador, The Netherlands, Taiwan, Turkey, 
China and Thailand. He has been a guest lecturer at Harvard Graduate School of Education and Tibet 
University, has written journal articles and contributed chapters to several books. He is the co-editor 
of the book Integrating Language and Content(TESOL 2010). Jon has a BA from Dartmouth College 
and an MA in TESOL from the School for International Training.

Venue:
The Halcyon London International School, 33 Seymour Pl, London W1H 5AU, United Kingdom. +44 20 7258 1169 For 
directions to the school, please visit the school website.

Accomodation:
London offers a wide range of accomodations at different price points ranging from budget through luxury; both in 
traditional hotels as well as the less traditional airbnb. Participants will make their own arrangements directly with the 
accomodation of their choice. Within 5 minutes walk of Halcyon, you will find:

Amba Marble Arch (5 minute walk from Halcyon)
Hard Rock Hotel (5 minute walk from Halcyon

There are numerous small budget hotels in Paddington and Bayswater (approx 15-20 minute walk) that can be arranged on 
booking.com or similar website. 

Registration:
Click here to access an EAFinLondon 2022 Staff Development Registration Form. Please complete and submit online. 
You will receive confirmation of receipt. If you do not receive confirmation within twenty four hours, please write to Sean 
Powell directly eaf@eduxfrontiers.com. The deadline for early bird registration is March 1, 2022.

Costs:
All courses are four day courses and cost USD$1,350 until March 1, 2022. Thereafter, USD$1,450.

This includes the cost of registration, books and materials, lunches and one evening dinner for participants. Participants 
will pay for their airfare and hotel directly. EAF is unable to provide refunds after March 1, 2022.

Course Arrangements

Stephen Dare
Stephen is in his 12th year as Head of School at Hong Kong Academy (HKA). He is passionate about creating 
opportunities to democratize learning and elevate student voice within schools. He believes that everyone 
in an organization has the capacity to contribute to the co-construction of learning experiences that both 
elevate thinking and promote action in support of broader educational initiatives. Stephen began his career as 
a preschool teacher in Southeast England, and has worked as an administrator in North and South America 
as well as Southeast Asia. He is the treasurer of the ACAMIS Board and supports the Next Frontier: Inclusion 
Design Team in an advisory role. Stephen is an Agency Trainer for the Thinking Collaborative and has 
embedded the work of Cognitive Coaching and Adaptive Schools into the professional learning culture of 
HKA, helping to implement the school’s mission and identity. He regularly presents courses on coaching and 
building institutional trust at international schools and conferences. Stephen initially left his home town for a 
two-year adventure overseas, and over thirty years later he continues to embrace the opportunities of working 
in a global culture.

http://halcyonschool.com
(https://www.guoman.com/amba-marble-arch)
https://www.guoman.com/amba-marble-arch
https://www.hardrockhotels.com/london/
https://www.hardrockhotels.com/london/
https://docs.google.com/forms/d/1eNl-SxwSlJ_epF_Eah53cE8YAJAPaDofoxUx3IwwpXk/edit

